SNH Strategic Plan 2019 - 2022

Sale Neighbourhood House acknowledges the Traditional Owners of the land on which we operate, the Gunai Kurnai people, and pay our respects to elders past, present and emerging.

VISION
To be a vibrant and inclusive place supporting community learning and social connection

Purpose How we will do this

To attract a lot of people through the door Community Engagement Plan
To be open and accessible to everyone Stakeholder Engagement Plan
To be a place to share skills through knowledge Marketing Plan

To provide a welcoming and nurturing Diversity Plan

environment Accessibility Audit

Success looks like...

An increase in the number of people through the door of our house
An increase in the participation of people from diverse groups

Values

Community Sale Neighbourhood House Inc. values community and the people within, underpinning diversity, personal growth, enhanced by creating
partnerships with all to succeed in making life choices and decision making, creating positive change and inclusiveness.

Opportunities Sale Neighbourhood House Inc. prides itself on providing best business practice, in creating programs, activities, various initiatives and adult
education opportunities, allowing people to achieve self-growth, fulfilment and positive change.

Respect We embed respect in all practices within our organisation, we lead by example to all and expect respect is given as a part of day-to-day practice within
our service delivery.

Honesty As a part of respect we must have honesty, relying on volunteers, healthy partnerships and fluent relationships with community, honesty and dignity
leads us onto trust a reliability as a service provider to all.

Diversity As an inclusive organisation we embrace diversity and acknowledge the benefits of culture working within and utilising Sale Neighbourhood House Inc.

Sustainability We accept responsibility for our natural environment and take steps to reduce both our own and other’s ecological footprints wherever possible.



